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	How to use this template
Template for CMI Journal's "Management Practice" section, aimed at managers and practitioners. Use it for case studies, CSR and sustainability plans, responsible business plans, innovation and digital transformation projects, and good practices in Industry 6.0, artificial intelligence, ethics and responsible management.
Write rigorously but clearly and practically: readers should be able to take concrete ideas back to their organisations. Suggested length: 3,000–6,000 words (excluding references). Format: A4, Calibri 11, 1.15 line spacing.
Results of a plan or project not yet implemented must be presented as "expected" or "projected", never as achieved. Check that figures are consistent throughout the text.
Text in grey italics gives instructions: delete it when writing.


PRACTITIONER ARTICLE · MANAGEMENT PRACTICE
Engaging, professional title naming the organisation or project
Título en español
First name Surname1, First name Surname2
1 Institution or company, city, country · ORCID: https://orcid.org/0000-0000-0000-0000 · email@example.com (corresponding author)
2 Institution or company, city, country · ORCID: https://orcid.org/0000-0000-0000-0000
Give each author's full name and affiliation, without titles (Dr, MBA…). If this is your CMI master's thesis, state: "Master in …, CMI Higher Education, Madrid, Spain". If you do not have an ORCID iD yet, register for free at https://orcid.org.
EXECUTIVE SUMMARY
Up to 250 words: which organisation, what challenge, what was proposed or done, what impact is expected and the key lesson for managers. Add 4–6 keywords.
Abstract text…
Keywords: keyword 1; keyword 2; keyword 3; keyword 4
RESUMEN EJECUTIVO
Spanish translation of the abstract and keywords (the editorial team can help if needed).
Texto del resumen…
Palabras clave: palabra 1; palabra 2; palabra 3; palabra 4


1. Context and organisation
Introduce the organisation (sector, size, country, business model) and its environment: market, regulation and relevant trends.
Text…
2. Challenge or opportunity
Explain the problem or opportunity behind the work and why it matters for the organisation and for similar ones. Support it with data and cited sources.
Text…
3. Proposal and intervention
Describe the solution: aims, actions, resources, timeline, responsibilities and partnerships. For a CSR or sustainability plan, state the stakeholders, SDGs and reference frameworks or standards (GRI, CSRD, ISO, etc.).
Text…
4. Results and impact
Present actual or expected results in three dimensions: economic (investment, revenue, costs, profitability), social and environmental. Include key performance indicators (KPIs) with targets and deadlines.
Text…
Table 1. Key impact indicators
	Dimension
	Indicator (KPI)
	Baseline
	Target and deadline

	Economic
	…
	…
	…

	Social
	…
	…
	…

	Environmental
	…
	…
	…


Source: authors' own elaboration.
5. Lessons and recommendations for managers
Five to seven concrete, actionable recommendations other managers can apply, each with a bold lead sentence and a short explanation.
1. Recommendation in one sentence. Short explanation of why and how to apply it.
1. Recommendation in one sentence. Short explanation of why and how to apply it.
1. Recommendation in one sentence. Short explanation of why and how to apply it.
Declarations
Author contributions
Describe each author's contribution using the CRediT taxonomy (e.g. conceptualisation, methodology, investigation, formal analysis, writing – original draft, writing – review and editing, supervision).
…
Conflict of interest
Declare any financial or personal interest that could influence the work. If there is none, write: "The authors declare no conflict of interest."
…
Funding
State whether the research received funding and from whom. If not, write: "This research received no specific funding."
…
Data availability
State where the data can be accessed (repository, appendix, on request from the author) or why they cannot be shared.
…
Use of artificial intelligence
State whether you used AI tools (e.g. for translation, language editing or data analysis), what for and how you checked the output. AI cannot be listed as an author: the authors are responsible for all content.
…
Acknowledgements (optional)
People or organisations who contributed without being authors. Avoid long personal acknowledgements.
…
References
APA style, 7th edition. Order alphabetically by first author's surname. Include the DOI whenever available (https://doi.org/…). Every work cited in the text must appear here and vice versa. You may use Zotero, Mendeley or EndNote.
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